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Voll warns Sheehan of overstepping on fire contract

By JACK FICHTER
Cape May Star and Wave

CAPE MAY — City Coun-
cil voted against going into
closed session to discuss ne-
gotiations for a new firefight-
ers contract as suggested by
Deputy Mayor Stacy Shee-
han, something City Manager
Mike Voll made clear was
his job.

During a meeting May 4,
Councilman Chris Bezaire
said he did not think it was
City Council’s job to be in-
volved in ongoing labor ne-
gotiations.

“To my knowledge, City
Manager Voll has not asked
us to intervene yet, he hasn’t
hit a roadblock where he
needs direction from council,
and I think that would be the
only time it would be appro-
priate for council to go into
closed session to discuss an
ongoing labor negotiation,”
he said.

Sheehan said she felt the
role of council, when it comes
to labor contracts, was to di-
rect the city manager.

“I think it is the duty of
the council to give him some
direction on how we want to
go with contracts,” she said.
“As a council, we have not
met with the city manager
concerning these contracts
or with any of the blue-collar
or white-collar contracts, and
I think that’s our duty to talk
with him and say the direc-
tion we want to go and what
we feel the raise should be
and for him to work toward
that raise.”

Council has given the city
manager direction with other
contracts, Sheehan said.

She said council should
inform Voll what salary raise
he should be trying to reach
and what council wants out
of the firefighter contracts.

“I don’t appreciate people
going around me when I'm
trying to manage this city,”
Voll said. “My job is to nego-
tiate contracts like I just did
with the police chief and lieu-
tenant and I bring it to coun-
cil. Then in closed session
you say to me, ‘No, you're
giving too much. Go back to
the table, we don’t like this.’
That’s how it works.”

“For us to bring up the
firefighters tonight, those
guys are thinking you are ne-
gotiating their contract,” he
continued. “That’s not how it

works. Your job is to ratify it,
approve it or disapprove it,
that’s how it works.”

Sheehan said she dis-
agreed with Voll. He said he
appreciated her opinion but
disagreed with it.

City solicitor Chris Gillin-
Schwartz said if there are
policy goals or important
items any council member
would like to see addressed
in contact negotiations, they
can be communicated to the
city manager outside of coun-
cil meetings.

“I think that’s really the
process that should be uti-
lized because, again, the
executive function, the ad-
ministrative function in the
Faulkner Act is taken off
your shoulders, so you can
focus on the big issues,” he
said.

Cape May’s council-man-
ager form of government is
governed by the Faulkner
Act.

He told Sheehan if she had
major priorities she wanted
to see in a contract, she
should reach out to Voll.

“I don’t think we need a

closed session necessarily
to discuss that. If you have
concerns, if any member
of council has concerns, I
would encourage you to bring
them to the manager. That’s
what he is there for,” Gillin-
Schwartz said.

Council should not go into
closed session unless abso-
lutely necessary since it is an
exception to the Open Public
Meetings Act, he said.

Sheehan said it was a prob-
lem if each council member
went to Voll to express their
desires instead of meeting as
a group.

Bezaire said if all five
council members approach
Voll with a different opinion,
then Voll should come to
council asking for a closed
session due to a difference
of opinion.

Voll said for the contracts
for the police chief and lieu-
tenant, the city clerk sent the
contracts to council five days
before the council meeting.
He said that gave council
time to question him.

“We went into closed ses-
sion anyway just to agree
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with what I did,” Voll said.
“So, if you want to waste my
time and money for labor
counsel, then continue with
your process the way you
want it, Stacy.”

Sheehan said she has
served on council for two
years and her suggestion
was the way it was handled
in the past.

“Maybe you never did it
right,” Voll said.

He said he did not appreci-
ate any member of council
bypassing the city manager’s
office and wanting to deal
directly with city employees.

“It’s not right. It’s a viola-
tion and I’m just going to
warn you,” Voll said.

Sheehan asked if Voll was
inferring she talked with city
employees. He said that was
the case.

Mayor Zack Mullock
pounded his gavel and sug-

gested some of the discussion
be saved for closed session.
Sheehan said Voll’s question
to her was not related to the
firefighters contract.

Councilman Shaine Mei-
er said it was inappropri-
ate for council to go into
closed session to discuss a
labor contract before the city
manager and labor counsel
had finished their work and
presented the contract to
council.

A 3-2 vote of council shot
down having the closed ses-
sion. Councilwoman Lorraine
Baldwin, Meier and Bezaire
cast “no” votes.

Mullock said the manager
must be allowed to do his
work on which council would
base its decision.

Voll said he did not want
the city’s firefighters to get
the wrong impression. He
said he received their re-

quests for items in the con-
tract and he was reviewing
them with the city’s labor
counsel.

Sheehan said she had not
seen the firefighters’ re-
quests.

“Or I guess I will never
see your requests,” she said.

During public comment,
Jim Matthews, president
of the city’s volunteer fire
department, said Frank
Mittleberger is vice presi-
dent, Alex Coulter is chief
of the fire department and
Mike Eck is deputy chief.

“We are the people that
deal with any fire depart-
ment business,” Matthews
said. “No other member
is authorized to deal with
anything to do with the
fire department and I don’t
think everybody sitting at
this front table understands
that but that’s the way it is.”
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HE CLAIRE C. BRODESSER SURGERY CENTER
CELEBRATES GRAND OPENING

At the Claire C. Brodesser Surgery Center, we are dedicated to providing the highest quality surgical care in
a spacious, state-of-the-art surgery center located on the campus of Cape Regional Medical Center.

From registration to recovery, and every step in between, patients will experience seamless and efficient care utilizing
advanced, specialized technology for today’s sophisticated surgeries. For all your surgical needs, our team of
board-certified surgeons and compassionate specialists are here to guide you to a healthier life.

To schedule an appointment with a Cape Regional surgeon, call 609.463.CAPE
or visit www.CapeRegional.com/Surgery for more information.
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